MINUTES OF SMM HOME AND SCHOOL ASSOCIATION GENERAL MEETING, 
DATED FEBRUARY 5, 2020


	Handouts
	

	Call to Order/ Welcome
(Jess Jones)
	· Call to order at 7:10 p.m.

	
	

	Opening Prayer
(Jess Jones)
	· Opening Prayer

	
	

	Secretary’s Report
(Jess Jones)
	· Minutes from the October 1, 2019 general meeting are available online and in the church hall. 
· Motion to approve the minutes: First -- Mercedes Migliore and Second -- Andrea Tomlin. 

	
	

	Treasurer’s Report
(Katie Houghton)
	· Current Balance $61,886.65.
· Motion to approve the Treasurer’s Report: First -- Beth Smith and Second -- Rachel Lord. 

	
	

	School Board Report
(Diane Picho, Chair of the SMM School Board)
	Update on key board activities and accomplishments.
· Board supported by Healy foundation; Board provides leadership support and provides guidance on enrollment, governance and admissions. 
· Board is working on a strategic plan this year; solicited opinions from parents, faculty, parishioners and middle school students.  There were 550 respondents.
· Significant progress for the strategic plan:  focus on financial strength, facilities, and technology, among other areas. 
· Complete strategic plan by the end of the school year. 
· Approved the addition of a Technology Committee; new Board member with technology background who will help identify technology needs of the school. 
· 2019-2020 school budget will break even.
· Total enrollment remains excellent. 
· School Board and parish finance council will continue to work to keep school strong.

Annual Fund 
· We have raised $169,000 since the Annual Fund was created last year; $107,000 to date this year. 
· Day of Giving raised $35,000; third highest amount for Catholic Schools in the country.
· Thank you for continued generosity and support. 
· Long term plans for funds raised:  increase financial aid, technology improvements, new academic initiatives, training for teachers, maintaining and renovating facilities and accommodating the growing population, especially in the preschool program. 
· We will continue to provide Annual Fund updates to the community and updates on strategic planning process. 

	
	

	Principal’s Report 
(Patrick Tiernan)
	· Thankful to Diane Picho for her insight and guidance 
· Carline:  If you have a grandparent/babysitter, please inform them of the procedures. 

Moving away from a “Yes, but” mindset to an “If, then” Approach
· School Updates:  new website on Friday morning; more user-friendly website; will now pay 10% of what we were paying to the former domain host.
· New Photography Company in the spring.  More support for the yearbook.  No significant changes but in the best interest of the school.
· Annual Fund.  What have we done so far?  Increase need-based aid; new security cameras for blind spots, several lunch tables have been updated ($975 each); partial boy bathroom renovation; invested in Sonday learning system to help with reading disabilities, phonics issues, etc. that is part of the Aquinas Center; bandwidth increase and improvements to access points and filtering to improve quality of WiFi.
· Diocesan Comparison:  8th graders have been awarded 23 scholarships (class of 39 kids); at one time, the class had 64 students and it is the only class that dropped in numbers over time. 
· September Renaissance Score.  SMM students scored higher than the diocesan average (i.e., 8th grade math scores was 64 for diocese and 80 for SMM students; reading scores for 8th grade was 56 for diocese and 66 for SMM students).
· Enrollment.  Number 1 for enrollment for the diocese; amazing statistic. 
· Tuition:  5th lowest overall in the diocese.   

We are doing very well.  The question is how do we raise the bar for a very good school.  We still have work to do. 

Reenrollment for next year is 97% and net retention is 103% (added 6 students over the course of the year). 

Potential Projects:
· LED Light Replacement
· Modernization of the HVAC system 
· Masonry repairs for the building 

Investing in the students and it is showing.

Questions and Answers:
· When is the first day of school?  September 1 is the first day of school.
· Security of the Website:  School events are listed on the website.  Should we make it more private?  We will look at what is on the website. 
· Is the new website mobile friendly?  Yes, it is mobile friendly website; we are looking to upload health documents to the website at some point as well.  
· Repairs to Halstead entrance?  Invest funds to make it more functional and easier to walk in.  It is something we can look into. 

	
	

	Auction Update 
(Mercedes Migliore)
	· Thank you for everyone who attended and donated to the auction 
· Gross was close to $50,000; net was close to $40,000.
· GiveSmart was $3,800 but made it possible to bid from home; one of the highest bids was from a person at home.

	
	

	Announcements
	Camp Raffle Winners:
· YMCA Camp:  Dana Mieczkowski
· Sanford Camp:  Drew Heal 
· DE Museum of Natural History:  Helen Barbato

Class Participation Award:  1B


	
	

	
	

	Closing Prayer/Adjournment
	Closing Prayer 
Meeting adjourned at 7:41 p.m. 

	
	

	
	

	Attendance 
	# of Families Represented: 195
# of Children Represented: 535
Teacher %: highest is 1B
Teacher % lowest is Pre-K3A

PK-3A 13%
PK-3B 16%

PK-4A 35%
PK-4B 42%

KA 25%
KB 20%
KC 15%

1A 39%
1B 63%
1C 32% 

2A 62%
2B 50%

3A 58%
3B 48%

4A 38%
4B 41%

5A 38%
5B 44%

6A 32%
6B 30%

7A 36%
7B 23%

8A 30%
8B 30%
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